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CONVOCATION OF PARTNERS WAS GREAT SUCCESS

Center COMMUNITY OF PARTNERS
convened on November 13, 2009 to
il CELEBRATE four years of success
and their service to over 16,000
families in San Antonio. They also
met to decide how they could
improve, streamline and expand the
Family Justice Center service deliv-
dery system to assure smooth, ongo-
ing case coordination of services.
The Convocation was led by Mary
Flanagan of Management Solutions Group, LLC, who has over twenty-
five years of experience in planning, project development, fundraising,
coalition building, board governance and leadership effectiveness.

After a delicious lunch sponsored by University Health System, Ms.
Flanagan opened the floor with an easy question - What does the
Center do well? Partners had many responses, including, providing a
safe environment, a good space for the co-location of services, a place
where victims can come for answers, an environment that empowers
victims and where anonymity is protected, a venue where collaboration
is promoted and encouraged, and a place where victims can come for
answers and free services that get them back on their feet. (continued)
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Family Justice Cen’rer

PARTNERS DECIDE WHAT THEY
NEED FROM EACH OTHER...

1. Communication.
2. Extensive knowledge of partner

services to enhance capacity to
refer clients (scope, hours,
eligibility, contact, etc.)

expectations of each
other.
Team approach to resolution.

standing meetings
(monthly/quarterly) to focus on
issues among partners.

6. Partner task groups to address

specific issues or topics.

7. Shared client information (files,

etc.)

PARTNERSHIP
CoDE OF CONDUCT

Continuous quality improve-
ment

Partner Respect
Service Assurance

Effective & efficient
collaboration

Open information between
partners for positive client
outcomes

Do what you ask of others
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The Partners also
recognized gaps in service
and agreed that more
case workers, counselors,
housing advocates and
attorneys were needed to
serve the 4,000 families
who flow into the Family
Justice Center every year
seeking help. The Partners also saw the need for a common database to
track and share information about clients so they could help them more
quickly and efficiently without repetition.

Additionally, the Partners developed KEY
STRATEGIES for the coming year that would
make the biggest difference in improving
services to victims. The Community of
Partners have agreed to hold regularly
scheduled meetings, develop a computer
information system, act on client input to the
process, educate key players in the domestic
violence arena and educate the community, especially in the schools, on
signs and symptoms of domestic violence. The Administration at the Family
Justice Center and the Family Justice Center Foundation is LISTENING and
looking forward to helping, coordinating and supporting the Partners fulfill
their DREAMS for the Center. With such support and effort behind helping
victims of domestic violence in the San Antonio community, this group will
reach and go beyond their goals.

The Bexar County
Family Justice Center Foundation

presents. ..

An Evening at the Theater

January 27, 2010
Click here for details.
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SAN ANTONIO HOTEL & LODGING
ASSOCIATION 5TH ANNUAL ANGEL
SHOPPING SPREE

All proceeds benefit the Bexar County
Family Justice Center. Log on to the
website at, www.sanantonio-odging.org,
for huge discounts on local hotels,
museums, resorts, bed and breakfasts,
theme parks,
tours, movies, and
other music and
entertainment
venues in the San
Antonio area.
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DECEMBER TRAINING
FRIDAY, DECEMBER 11, 2009
11:30 A.M.- 12:00 P.M.
FJC BOARD ROOM

Bexar County Criminal Assistant
District Attorney, Katrina Daniels, will
provide a training to partners and
staff on the new domestic violence
laws that became effective

September 2009.
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Please join us for our
Annual Christmas Luncheon

December 18, 2009
12:00 p.m—1:30 p.m.

University Health Center-Foundation
Room

Please contact Rebecca Perez at
rtrinidad@bexar.org or Nancy Valdez
at nancy.valdez@bexar.org

to sign up.
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